GHBPA EXECUTIVE BOARD MEETING MINUTES
May 6, 2024 at 6:00 pm

The May meeting was called to order at 6:02 pm.

I. President-Erica Richards called the meeting to order at 6:02pm. Nate Hedden motioned to accept the
minutes from the April meeting. Shirley Emerson seconded the motion and the minutes were approved.
Band Director-Darren Kirsch

Thursday night, May 16 6:30-8:00, jazz concert, * need to post on social media

Jass assessment finished last week with superior rating as the highest scoring band
May19th spring band concert at 2:00 CB & SB, awards, will be done by 4:00 with reception
at the end; kids are only required to be at the concert

May 20-24" are tryouts

Commitment forms are due May 31% including 8" grade forms

June 8" graduation is at 4:00 at W&M; parents can send in a note to take home kids
directly from graduation (just need to turn in uniforms); take 4 buses, 2 chaperones per
bus

Marching band show is almost done for next fall

Fine tuning the calendar; added TAG day and rain date for Sept 14" and 21%, game on
labor day weekend possibly; add pictures for Thursday, Aug 22" and confirm with Joe
Preliminary numbers for next year include about 149 with jazz band; gaining 37-45 8
graders; losing 25-26 seniors, 4-5 not continuing, 1-2 moving

. President’s Committee
A. Guard-Kim Lambright/Amanda Ashworth; not present

B.
C.

Historian- Joe Richards; not present, will fix link on media
TriM- Mark Guynn: 8 new students applying; * need to confirm GPAs for induction;* Erica
will print certificates

[ll. 1st Vice President Tara Leverett: 25 people volunteered 159 hours for the month of April

A.
B.
C.

D.
E.

Pit-Nathan Hedden/Shane Moore: no report (trailers have been serviced); *Kirsch
coordinate with Shane to pull tower

Hospitality-VACANT (Erica is tracking spring concert and jazz concert refreshments)
Uniforms-Shirley Emerson/Becky Guynn: do not have the # of shoes ($45); *need to start
looking for new dry cleaner who will pick up and deliver as Chris Ames closed both dry cleaning
locations (will be able to clean uniforms until Fall if needed); *need volunteers to shadow
Chaperones-Sherri Hawkins/Lenora: no report/present

Band Camp-Matthew Fitzgibbons: not present

F. Feed the Band-Marda French/Chris French: not doing Wawa next year, so need ideas,
discussed possibility of barbecue; keeping pizza and chik filet
G. Decorations-Brie Morris: *Erica send number of decorations needed per table
H. Student Volunteer Hours-Ebru Sorensen: not present; working to get car wash numbers in
IV. 2nd Vice President Christine Fallon : $250 total from Bubba’s fundraiser, $1351 from car wash,
Unknown total from BBB in Yorktown
A. Concessions-VACANT
B. Spirit Wear-Jenny Austin/Jordan Austin: not present;$900 is sales from spring spirit wear
C. TAG Day: Christine Rogers-Rader; not present; needs a co-chair
V. Secretary-Amy McAllister : present and introduced Kelley Dausman as next Secretary nominee
A. Webmaster/Data Entry-Benjamin Scott: working with Kyle for knowledge transfer



B. Remembrance-Rachel Workman: plaques are complete and shipping on the 14™; will arrive on
Friday; 19 out of 26 bios are received with email sent to kids and parents; getting ready to
review bios; waiting on Ebru for historical hours; all achievement certificates are done ;*Kirsch
get crescendo and above and beyond awards; *get together with Erica to do labels; going with
York awards; looking for someone to volunteer to shadow

C. Publicity-Christine Rogers-Radar: *post jazz concert; post 3 kids made allstar jazz band(Colton,
Gwen, Jake)

VI. Treasurer-Jill Marlowe: not present; passed out plans vs. actuals; need all receipts with closeout on

June 30™; *Kyle Boyd needs access to paypal acct

VII. New business: Slate is published; * need to schedule budget meeting
VIII. Next meeting

TASKS:

A. Executive Committee-June 3, 2024 @ 7:00 pm/turn over meeting
B. IX. Adjournment; 6:47 pm

Kirsch: send names for crescendo and above and beyond awards to Rachel; confirm with Joe
date of picture day; coordinate with Shane to pull tower; schedule budget meeting

Rachel Workman: get together with Erica to do labels

Erica: print TriM certificates; send # of decorations per table to Brie

Jill Marlowe: give access to Kyle Boyd for paypal acct

Christing Rogers-Radar: post jazz concert, post all star jazz recipients

Ebru: give Rachel historical hours; get car wash numbers in

Becky Guynn: look for new dry cleaner

Mark Guynn: need to confirm GPAs for induction



